Hello, | am Andrea Halmy
Leadership & Business Success Coach

v Executive Coach for Female Leaders
v Team Development Coach

v In English, German and French

www.beyourbest4success.com

Together, Stronger - Workshop for Purpose-Driven Leadership Teams

Build a strong team to drive meaningful results for both business and people. This workshop brings your
leadership team together to strengthen collaboration, clarify shared purpose, and develop actionable
strategies that drive both sustainable impact and high performance.

A Customized Framework

Every team is unique. This workshop is tailored specifically to your team's dynamics, challenges, and
organizational context. Together, we'll analyze current collaboration patterns, identify key areas for
improvement, and develop practical strategies that unlock what makes your team unique and unleash your

team’s full potential.

Our Approach
1 Analyze: Examine current collaboration patterns and team dynamics
2 ldentify: Pinpoint opportunities for stronger teamwork and alignment

3 Develop: Create actionable strategies for immediate implementation

What Your Team Will Gain

e Clarity on shared values, purpose, and strategic direction

¢ Improved communication and collaboration across the team

¢ Practical tools to navigate change and uncertainty together

¢ A concrete action plan with clear next steps and accountability

e Stronger trust and psychological safety within the team

Leadership & Business Coach since 2018. CAS Strategic People & Organizational Development.
E-MAIL: a.halmy@beyourbest4success.com

LINKEDIN: www.linkedin.com/in/beyourbest4success/
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BOOK A FREE CALL: www.calendly.com/beyourbest4success
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